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DEVELOP. LEAD. SUCCEED

Upcoming Open-Enroliment
Course Calendar

AUTHENTIC Authentic Leadership for Women March 26, 2025
| _EADERSHIP L . .
WOMEN This interactive workshop will explore how women leaders can
MRt recognize and nurture what are considered traditionally feminine 1 Day, In-person
| s traits’' to gain a competitive edge in the world of work, through our
ey three-part Authentic Leadership for Women framework. Tuition: $450 /

1 Pathways Point
LEARN MORE & REGISTER HERE

SPEARERS & SESSONS DESIGNED LeadingBetter Summit April 9, 2025
T0 SOLVE YOUR BIGGEST . . . !
LEADERSHIP CHALLENGES The LeadingBetter™ Summit brings together global experts for
: a full day of relevant, leading-edge guidance that you can apply 1 Day, In-person or
right away - to boost performance and your ability to lead with Virtual

courage and confidence.

Registration: $495 /

LEARN MORE & REGISTER HERE 1 Pathways Point
Developing & Leading High-Performance Teams April 18, 2025
It's easy to recognize a high-performing team, but understanding
what enables their success isn't always clear. Unlock the full 1 Day, In-person
e Cenronh ancE potential of your people and increase organizational
- effectiveness by strengthening creativity and collaboration. Tuition: $450 /

1 Pathways Point

LEARN MORE & REGISTER HERE

2 Raise the Net Worth of Your Network May 9, 2025
‘) Your network is your most valuable asset. It accelerates your ability

RAISE *NETWORTH to achieve more. Learning how to leverage social capital most 90 Minutes, In-person

»YOUR NETWORK efficiently is a multiplier. Participants will learn the three distinct

ways to use your connections to get things done. Registration: $90 /

Free with Pathways

LEARN MORE & REGISTER HERE Partnership

e o @ Blanchard Management Essentials May 22, 2025
¥ Blanchard Studies show that without proper training, 60% of all new managers

Management d form for their fi Sh h fi 1 Day, In-person

Essentials” @ underperform for their first two years. Shorten that performance y, In-p

e gap with training and tools to help them create engaged, productive

B, 8 teams, and drive greater results for your organization. Tuition: $900 /

2 Pathways Points

LEARN MORE & REGISTER HERE

June 12-14, 2025

2.5 Days, In-person

A@h Tuition: $900 / 2 Pathways Points
FOCU

S
touisvitte LEARN MORE

www.leadingbetter.com


https://join.leadershiplouisville.org/event/authentic-leadership-for-women-march-2025/e599774
https://join.leadershiplouisville.org/event/developing-and-leading-high-performance-teams-april-2025/e599748
https://join.leadershiplouisville.org/event/leadingbetter-summit-2025/e608339
https://join.leadershiplouisville.org/event/microlearning-network-net-worth-may-2025/e633400
https://join.leadershiplouisville.org/event/first-time-manager-experience-r-may-2025/e599757
https://leadershiplouisville.org/focus-louisville/

} 2025 SCHEDULE

Upcoming Open-Enroliment
Course Calendar

COURAGEOUS COMMUNICATION

Courageous Communication

Are difficult conversations keeping you stuck? Learn how to
cultivate candor, be heard, and move forward with mutual
understanding. This course is designed for leaders at all levels to
be set up for success for effective communication.

LEARN MORE & REGISTER HERE

LeadingBetter»

DEVELOP. LEAD. SUCCEED

June 6, 2025
1/2 Day, In-person

Tuition: $450 /
1 Pathways Point

LeadingBetter> W__A_x__“

Find Your Voice & Kick Some Glass

The capacity to express your authentic views, negotiate for what
you want, showcase your business acumen, and share your ideas
can accelerate both your career and your team'’s growth. In this
session you'll learn how to amp up courage and confidence.

LEARN MORE & REGISTER HERE

June 27, 2025
1 Day, In-person

Tuition $450/
1 Pathways Point

%
HIGH- PERFORM ANCE

Developing & Leading High-Performance Teams

It's easy to recognize a high-performing team, but understanding
what enables their success isn't always clear. Unlock the full
potential of your people and increase organizational
effectiveness by strengthening creativity and collaboration.

LEARN MORE & REGISTER HERE

July 25, 2025
1 Day, In-person

Tuition: $450 /
1 Pathways Point

iwholo&ital Safety
& High Perormance Tran
.3 ey

Psychological Safety & High-Performance Teams

Learn how to build the foundation of high-performance teams. If
leaders want results-driven teams, they must first start with
building psychological safety which Dr. Amy Edmonson defines as
being comfortable contributing ideas, learning, and growing.

LEARN MORE & REGISTER HERE

August 8, 2025
90 Minutes, Virtual
Registration: $90 /

Free with Pathways
Partnership

LeadingBettery  blanchard
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Blanchard Management Essentials

Studies show that without proper training, 60% of all new managers

underperform for their first two years. Shorten that performance

gap with training and tools to help them create engaged, productive

teams, and drive greater results for your organization.

LEARN MORE & REGISTER HERE

August 21, 2025
1 Day, In-person

Tuition: $900 /
2 Pathways Points

FOCUS
LOUISVILLE

September 18-20, 2025
2.5 Days, In-person
AWM Tuition: $900 / 2 Pathways Points

LEARN MORE

www.leadingbetter.com



https://join.leadershiplouisville.org/event/communication-at-work-and-courageous-comms-june-2025/e633444
https://join.leadershiplouisville.org/event/developing-and-leading-high-performance-teams-july-2025/e599749
https://join.leadershiplouisville.org/event/find-your-voice-and-kick-some-glass-june-2025/e600202
https://join.leadershiplouisville.org/event/microlearning-psychological-safety-and-high-performance-teams-august-2025/e633978
https://join.leadershiplouisville.org/event/first-time-manager-experience-r-august-2025/e599758
https://leadershiplouisville.org/focus-louisville/

