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Developing & Leading High-Performance Teams
It's easy to recognize a high-performing team, but understanding
what enables their success isn't always clear. Unlock the full
potential of your people and increase organizational
effectiveness by strengthening creativity and collaboration.

LEARN MORE & REGISTER HERE

July 25, 2025

In-person,
9am-4pm

Tuition: $450 / 
1 Pathways Point

Psychological Safety & High-Performance Teams
Learn how to build the foundation of high-performance teams. If
leaders want results-driven teams, they must first start with
building psychological safety which Dr. Amy Edmonson defines as
being comfortable contributing ideas, learning, and growing. 

LEARN MORE & REGISTER HERE

August 8, 2025

Virtual,
90-minute micro course

Registration: $90 / 
Free with Pathways

Partnership

Blanchard Management Essentials
Studies show that without proper training, 60% of all new managers
underperform for their first two years. Shorten that performance
gap with training and tools to help them create engaged, productive
teams, and drive greater results for your organization.

LEARN MORE & REGISTER HERE

August 21, 2025

In-person,
9am-5pm

Tuition: $900 /
2 Pathways Points

September 18-20, 2025
2.5 Days, In-person
Tuition: $900 / 2 Pathways Points

LEARN MORE

Embracing Conflict
Conflict isn’t inherently negative and the key is learning to navigate
it productively and embracing it as a tool for courageous
communication. This session equips leaders with practical
strategies to turn conflict into a driver of collaboration and results. 

LEARN MORE & REGISTER HERE

 September 23, 2025

In-person, 
9am-12:30pm 

Tuition: $450 / 
1 Pathways Point

October 9, 2025

In-person,
9am-5pm 

Tuition $450 / 
1 Pathways Point

Developing & Leading High-Performance Teams
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potential of your people and increase organizational
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